Workshop Program:

Sessions Time
Registration (Tea) 10.30 — 11.00
Session — 1 : Introduction to Workshop and Welcome by GCOE 11.00- 11.15
Session -2:
Part —1: Presentation of GCOE —HSE Mumbai Base on Survey findings 11.15-11.45
Session —2: 11.45 - 13.00
Part —2 Brief Presentations of NGOs and other Stakeholders
Underlying Scope of Presentation ( Session — 2, Part — 2)
» Importance of Integrated Disaster Risks Management (IDRiM) at community
»  How you think that your NGO can contribute in implementing IDRIM
» In participatory disaster risk management how do you perceive the link between local
community , NGO and city authority
»  What are the critical imputes required to prepare for IDRIM action plan at community level
»  What you think the community could adapt or implement with help of the city Govt.
» Role of NGO promoting effective community leadership
Lunch 13.00 — 14.00
14.00 - 15.15
Session —3
Part — 1 : Structured dialogue and discussion on —
Analytical and consensus building participatory tools introduction and selection including
“Yonmenkaigi” System
Sub-Themes
»  Introduction of “Yomenkaigi “ and “Self-efficacy” and “Collective-Efficacy”
»  Where and for whom such technique should be useful
»  If the techniques to be adopted whether NGO could be the guide
»  Selection of community , parameters of identify appropriate participants from the community
for implementing the techniques
» Role of stakeholders including NGO in organizing training program , evacuation plan
Tea 15.15-15.30
Session - 3: 15.30 - 17.00
Part — 2: Kick-off meeting (Structured Dialogue) on —
Selection of viable area, community and stakeholders for need and support assessment for
community driven action plan in micro hotspots.
(What communities can do themselves with local NGO support and what they can with higher
level support - City Govt .)
Sub-Themes
»  What should be components of community driven action plan for IDRiM ?
> Role of NGO and civil society
> Who should prepare the plan
»  The process of plan making , time frame, members, legality
»  How the community given action plan best be integrated with the with the ward level
disaster management plan and local area development plan
Closing Remarks and Thanks 17.00 - 17.05
Tea and Refreshments 17.05




